
HARVEST MANAGEMENT GROUP MEETING HELD 24TH JULY 

 
Recently attended above meeting and have summarised below relevant points raised. 

 
Sidings – There have been more incidents of dirty sidings.  Dirty sidings put Wilmar employees at 
a greater risk with employees having to dig out in-between bins to remove spilt billets before trying to 
pull bins out of sidings. It would be of  
assistance for growers and contractors to keep sidings as clean as possible. Obviously cane in the 
bin is better than on the ground.  
 
 

Factory Performance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 STD Tonnes Crushed Performance 

 

 
 

 

 

 

 

 

 

 



 

 

 

Crush vs Budget 
 

 
 
 

Burdekin Shire Council Concerns 

 

Council has advised they are looking closely at sidings. Wilmar have been provided with 

photos of problem sidings around the Burdekin where haulouts are not using the correct 

access points and subsequently causing damage to the bitumen road shoulders. It would 

be of assistance that contractors use the designated assess points.  

 

Mill tours 

 

In September a second round of tours is being planned – potentially at Inkerman and 

Pioneer. 

 


