HARVEST MANAGEMENT GROUP MEETING HELD 24™ JULY

Recently attended above meeting and have summarised below relevant points raised.

Sidings - There have been more incidents of dirty sidings. Dirty sidings put Wilmar employees at
a greater risk with employees having to dig out in-between bins to remove spilt billets before trying to
pull bins out of sidings. It would be of

assistance for growers and contractors to keep sidings as clean as possible. Obviously cane in the

bin is better than on the ground.

Factory Performance
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e STD Tonnes Crushed Performance

Forecast Tonnage

Actual Tonnes [k} TRE 438 434 LT
Forecast Tonnes (K} With Wet Allowances 693 387 353 408
Variance Tonnes [k} 93 35 a1 47
Forecast Tonnes (K} Weather Adjusted Fao 451 400 453
Variance Tonnes(k} 6 -15 M -7
Forecast Tonnes Season (K} J240 1770 1590 1860

% Crushed of Full Season Total 24 25 27 25




Crush vs Budget

BURDEKIN MILLS -2018 SEASON
Forecast
Rain Bud Act/For Act/For
Week | Stops B':d e Season Week Season
k onnes
Ending hrs tonnes | ~ | tonnes tonnes

16-Jun-18 | 24 170,174
23Jun-18 | 22 311,044
30-Jun-18 | 20 325,482 ;
07-Jul-18 | 18 338,215 1,144,915 0| 3
14-Jul-18 | 16 349,220 1,494,135 of
21Jul-18 [ 15 358,255| 1,852,390

Burdekin Shire Council Concerns

Council has advised they are looking closely at sidings. Wilmar have been provided with
photos of problem sidings around the Burdekin where haulouts are not using the correct
access points and subsequently causing damage to the bitumen road shoulders. It would
be of assistance that contractors use the designated assess points.

Mill tours

In September a second round of tours is being planned - potentially at Inkerman and
Pioneer.




