
HARVEST MANAGEMENT GROUP MEETING HELD 4TH SEPTEMBER 

 

KCGO recently attended above meeting and have summarised below relevant points 

raised. 

 
Safety –  A reminder for contractors and growers given season is well in advance of schedule and 
minimal wet weather stoppages not to become complacent when operating at sidings or in close 
proximity to rail network infrastructure. 
 
 

Factory Performance 

 

Invicta – revised estimate of 3,075,000 tonnes, currently 50,000 tonnes in advance of 

budget, projected finish date of 5th November 

 

Pioneer – revised estimate of 1,675,000 tonnes, currently 19,000 tonnes in advance of 

budget, presently running to pan capacity,  projected finish date of 5th November 

 

Kalamia – revised estimate of 1,560,000 tonnes, currently 80,000 tonnes in advance of 

budget, presently running to pan capacity, projected finish date of 5th November 

 

Inkerman – revised estimate of 1,730,000 tonnes, currently 34,000 tonnes in advance 

of budget, presently running to pan capacity, project finish date of 8th November 

 

 

Mill tours – Mill and Juice Lab 

 

Inkerman Mill – Wednesday 26 September 4pm – 6pm 

 


