REGIONAL ADVISORY & ADOPTION COMMITTEE
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< BurdekinRegions- "
splitinto 4 geographical areas.
NB: One grower rep from
each region
* Millaroo/Clare/Mulgrave
/Upper Haughton

* Northcote/Jardine/Selkirk/Giru

. * Ayr/Delta K 0

‘s, - Homehill/ Leichhardt .
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Selection
Committee

* Miller
. * Burdekin Grower
_Short llsft * SRA Executive Manager
Regional Coordinator * Productivity Services
* Independent
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. Nominations ‘.

. * CANEGROWERS Limited 'o

« PCGO .

H * Kalagro ;"‘""

.

° * Sugarfix N
: « Invicta Canegrowers .

'.. * BRIAIrrigators o
% + BCEG .
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NB: Not more than one grower
per cane representative group can
be selected.
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. Grower Criteria .
o * Being open minded and able to %er
Q constructively debate issues; °
N * Profit Orientated information seekers,
o with interest in new technology and
N innovation;
. * Recognised leaders in facilitating or
H trialing and adopting/adapting new
.
.
o

technology;
* Have an understanding of costs, key
profit drivers and causes of variation in
physical and financial performance across
Y businesses in their sector; K
o * Having a successful business or .
o - . -
e, professional profile with their peers o
. (growers, millers); .
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PROCESS - INDUSTRY ADOPTION & INVESTMENT STRATEGY
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3 Industry Adoption& ¢
9 Investment strategy b
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Industry Adoption "._ .
&Advisory Committee .., il
(IAAC) Teereeeett
1 grower/1 Miller from
eachregion
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oot o + Regional Advisory & -,
. e . e ¢ Adoption Group (RAAG) *
< Grov:e:. k. " Regional Advisory *. I Millere Prod board 1
o epresentatives. % - H ) s rowers, Millers, Prod boards, ¢
3 S 3 & A.doptlon % .+ NRMgroups, Private providers,
: + One grower per region . : Committee (RAAC) k Leestt S Government etc. :
] + Selection criteria : ] 4 Growers, 2 Millers 3.. oo’ 2 ‘Open and Dynamic”. s
b * Short list of nominated Sococcccccccces (voting power) .
. BIOMCERS 4 i +/- Technical/Regional 4
. * Selection process r . expertise 4
‘e, ° Selection Committee ¢ ‘., 'Decide on the regional ,-' Burdekin Cane
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‘Education, skills &
Capacity’




