HARVEST MANAGEMENT GROUP MEETING 22ND APRIL 2020

CROP ESTIMATE

TOTAL BURDEKIN REGION CROP ESTIMATE 8.186m tonnes

BURDEKIN REGION SEED REQUIREMENT ESTIMATE .146m tonnes

NET BURDEKIN REGION CROP ESTIMATE 8.040m tonnes

Mill Kalamia Pioneer Invicta Inkerman
Mill Tonnage 1,631,101 1,620,568 3,009,329 1,779,102
Area Of Supply 12,659 13,634 27,200 14,565
2019 - ha

Area Of Supply 12,709 13,299 26,000 14,635
2020 - ha

Crush Rate - 488 514 993 556
2019 Actual

Crush Rate - 490 525 1020 555
2020 Budget

Reliability - 88.30 79.40 83.30 85.40
2019 Actual %

Reliability - 90.00 91.00 85.60 87.40
2020 Budget %

2020 Start Date oth June 9th June 9th June 2" June
Season Length 159.8 days 159.80 days 159.4 days 166.1 days
Est - including

rain/stops

Estimated Finish 16t November | 16t November | 15% November | 15 November
Date

Wilmar has implemented a new project/process in preparedness for 2020 season in the form of
“pre-season commissioning” of individual items of plant and equipment prior to commencement of
steam trials with the aim to a more milling effectiveness at season commencement. Project/process
is being trialled at Invicta and Kalamia mills with additional staff employed in order to facilitate
process.

STEAM TRIALS

Inkerman - 18t May
Kalamia - 25t May
Pioneer - 25t May
Invicta - 25t May

Harvesting contractors will be available to access new platform “HarvestWeb” for information in
relation to their operations.

Les Elphinstone
Manager KCGO



