HARVEST MANAGEMENT GROUP MEETING NOTES
29™ SEPTEMBER 2020

ESTIMATES
MILL STD STD STD LATEST | STD STD ADJUSTED ESTIMATED | STD HA STD AVE
ALLOCATED | ORIGINAL HARV ACT/ORIG ACT/LATEST | ESTIMATE REMAINS HARV YIELD TPH
HARVEST
INVICTA 2,080,062 2,043,682 2,048,761 101.78% 101.53% 3,055,512 975,449 16,759 124.1
PIONEER 965,889 952,849 960,179 101.37% 100.59% 1,635,097 669,208 7,139 135.3
KALAMIA 1,013,153 1,014,832 1,042,161 99.83% 97.22% 1,649,476 636,323 7,589 133.5
INKERMAN 1,051,963 1,080,609 1,103,737 97.35% 95.31% 1,729,025 677,062 8,406 125.1
BURDEKIN 5,111,067 5,091,973 5,154,838 100.37% 98.78% 8,069,109 2,958,042 39,803 128.1

e Overall Burdekin region cutting slightly under estimate.

e Invicta - availability, tonnes crushed +23,879 are well above budget with crush rate down on budget by 24.1TPH. Mill is ahead of
throughput and still have capacity at the pan stage. Trial being considered for new flared bins.

e Pioneer - availability, tonnes crushed -100,952 are behind budget with crush rate slightly above budget by 1.5TPH.

e Kalamia - availability on budget, tonnes crushed -68887 down on budget with crush rate marginally above budget by .7TPH.

e Inkerman - availability and crush rate not available, tonnes -71098 under budget.




CANE TRANSFER & PROJECTED FINISH DATES

INVICTA PIONEER KALAMIA INKERMAN
EQUITY REPORT REMAINS 975,449 669,208 636,323 677,062
ADJUSTED REMAINS 985,278 675,230 595,640 639,147
CANE TRANSFERS 65,700 -20,000 -35,700 -10,000
ACTUAL TO BE CRUSHED 1,050,978 655,230 559,940 629.147
STD CRUSH RATE 1012 531 496 566
STD AVAILABILITY .921 .863 .890 Unavailable
AVAILABILITY F'CAST .90 .90 .89 .88
CRUSH DAYS 48.08 57.13 52.85 52.63
WET WEATHER 3 4 4 4
PROJECTED FINISH DATES 17-NOV 27-NOV 23-NOV 23-NOV

GENERAL BUSINESS

1. Haulout Vehicles - it has been highlighted that at times vehicles travelling on main highway during darkness that visibility of taillights to

following traffic can be difficult to see due to build-up of dirt/grime etc.

2. In Field Sidings - Recent incident at siding in the Invicta area whereby loco became bogged due to the build-up of billets etc. In terms of CSA
Schedule 6, clause 9, it is the growers responsibility to ensure their delivery point/s are cleaned from time to time and maintained in a clean

and serviceable state.

3. Growers assistance is sought in ensuring that contractors when undertaking burns are currently only burning sufficient cane for up to two
consecutive harvest days in terms of CSA. Reminder that as from 1%t October onwards, burns are to be restricted to only one and a half
harvest days. There have been incidents in the Invicta area of burns to cover for up to 5 days of harvesting which has been causing Dextran
issues in milling operations.




